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Introduction
         Nacho the Kat was established to bridge the gap between everyday users—including
independent developers and retail crypto participants—and the technical infrastructure of the
Kaspa network. The project is committed to empowering these stakeholders with tools and
insights that enhance meaningful engagement with the Kaspa ecosystem. Our mission is
grounded in creating accessible, community-driven solutions that extend Kaspa’s reach while
upholding transparency and open governance.

To fulfill these goals, Nacho the Kat has set specific, measurable objectives: developing open-
source educational and insights tools as well as core infrastructure like KatScan, Kat Bot, Kat
Gov, and Kat Pool. Each tool is designed to enhance the accessibility, functionality, and
transparency of the Kaspa ecosystem, providing a robust foundation that encourages
community engagement and decentralized governance.

Our strategic approach includes a sustainable revenue model structured to support the project’s
growth and continuity. Through these initiatives, Nacho the Kat aims to make a lasting,
substantive contribution to the Kaspa ecosystem, fostering an inclusive and resilient
environment for all participants.

Origins of Nacho the Kat

         Nacho the Kat began as a memecoin with a clear mission: to bridge the gap between

regular crypto participants and Kaspa’s advanced technical framework. Inspired by Shai

Wyborski, a Core Researcher for Kaspa and the owner of the real Nacho (his pet cat), the

project took on both a playful identity and a serious commitment to decentralization,

transparency, and community-driven growth.

Launched on June 30, 2024, through a fair minting process, Nacho the Kat was designed to

ensure equitable access, allowing anyone to participate without pre-mining, team allocation, or

whitelists. This launch structure embodied the project’s dedication to fair distribution and

community ownership, enabling users to generate tokens directly through the network.

After an initial minting pause for further Kasplex Protocol development, Nacho resumed

minting on September 15, 2024, and within 24 hours, the entire supply was fully distributed. 

This relaunch not only demonstrated strong community support but also set a new record for

Kaspa’s network, driving it to process more transactions in a single day than it ever had before.

The complete distribution of tokens to the community reinforced Nacho’s ethos of fair value

creation, solidifying its role as an inclusive entry point into the Kaspa ecosystem.



Key Milestones

Community Growth and Holder Count
The initial fair launch of Nacho the Kat on June 30, 2024, set the tone for the project’s

commitment to transparency and equitable access within the Kaspa ecosystem.

Following the relaunch on September 15, 2024, Nacho rapidly gained traction,

achieving significant milestones in community engagement. The project reached over

25,000 followers on X and amassed more than 17,000 unique holders, reflecting the

strong support and interest from the Kaspa community. This growth solidified Nacho’s

presence as a key player in the ecosystem, further exemplifying the project’s dedication

to fair participation and inclusive value creation.

Product Releases and Platform Development
Kaspa Node Infrastructure: Nacho operates numerous geo-distributed, fully redundant,

and censorship-resistant Rusty Kaspa Nodes, providing essential infrastructure support

for the Kaspa network. This setup enhances network resilience, ensuring that the

ecosystem remains decentralized and robust against external pressures.

KatScan: Released as the first KRC20 token explorer and insights tool within the Kaspa

ecosystem, KatScan provided retail users with essential token data and advanced

analytics, marking a pivotal step toward Nacho’s vision of accessible infrastructure.

Kat Bot: Introduced as a Discord-integrated KRC20 tool developed in partnership with

KSPR, Kat Bot allows users to access token information and perform wallet functions

directly within a social platform. This innovative tool expanded Nacho’s reach and

provided a practical interface for community engagement.

Kat Gov: Being released as an open-source governance platform, Kat Gov enables any

Kaspa-ecosystem project to empower its token holders to directly participate in project

governance. Designed to prioritize technical trust over social trust, Kat Gov is expected

to serve as the foundation for the first DAO on Kaspa, promoting decentralized

decision-making across the ecosystem.

Kat Pool: Development began on Kat Pool, the ecosystem’s first truly open-source

Kaspa mining pool. This platform is designed to allow anyone to mine Kaspa while also

supporting Nacho’s infrastructure through a sustainable revenue model.



Key Milestones (cont.)

Governance Framework Development
Nacho has initiated the groundwork for a governance framework that will enable token

holders to participate in decision-making, adding a layer of utility and engagement. This

governance model is designed to offer a streamlined voting process, ensuring that all

community members have an equal opportunity to influence the project’s direction.

Kaspa Alliance for Transparency (K.A.T.)
With plans to launch the Kaspa Alliance for Transparency (K.A.T.), Nacho is establishing

a community-driven counterbalance to enterprise interests in the ecosystem. K.A.T. will

provide resources and services for auditing, code review, staffing, recruiting, experience

verification, and safe collaboration for projects, aligning with Nacho’s ethos of

transparency and decentralization.

Market Analysis

Nacho the Kat serves a diverse user base within the Kaspa ecosystem, with a focus on retail
crypto participants, independent developers, and broader Kaspa network stakeholders. Each of
these groups benefits from Nacho’s commitment to transparency, accessibility, and
decentralized infrastructure.

Retail Crypto Participants: This group includes individual token holders, investors, and
enthusiasts who seek transparent, accessible ways to engage with the Kaspa network. For
these users, Nacho offers tools like KatScan, which provides comprehensive insights into
KRC20 tokens, and Kat Bot, a social platform integration that enhances user engagement
and accessibility. By lowering technical barriers and providing user-friendly tools, Nacho
empowers retail participants to make informed decisions and actively engage in
governance.

Independent Developers: Developers in the Kaspa ecosystem require reliable, open-source
infrastructure and tools to build and contribute effectively. Nacho’s commitment to open-
source solutions—such as the Kat Gov governance platform and the Kat Pool mining pool—
offers developers an array of resources that they can leverage and build upon. The
availability of these tools enables developers to contribute directly to the network, fostering
a collaborative environment aligned with decentralized values.

Target Market



Kaspa Network Stakeholders: For project leaders, ecosystem participants, and governance
advocates, Nacho’s infrastructure—including the Kaspa Node network and Kat Gov
platform—provides essential support for decentralized governance, network resilience, and
collaborative development. With resources like the forthcoming Kaspa Alliance for
Transparency (K.A.T.), Nacho ensures that the Kaspa network remains transparent,
accountable, and community-driven.

Target Market (cont.)

Competitive Analysis

Within the Kaspa ecosystem and the broader blockchain space, Nacho the Kat distinguishes
itself through its transparent, community-driven approach and its comprehensive suite of open-
source tools. Unlike typical KRC20 projects, which may focus solely on tokenomics or
speculative value, Nacho is grounded in a long-term vision to support both retail participants
and developers with accessible infrastructure, meaningful insights, and decentralized
governance capabilities.

Unique Advantages: Nacho’s fair launch, which distributed tokens equitably across the
community without pre-allocation, underscores its commitment to transparency and
inclusivity. Additionally, Nacho’s portfolio of tools—including KatScan, Kat Bot, Kat Gov,
and the Kaspa Node Infrastructure—offers functionality and access that extend beyond
token management, setting Nacho apart as a critical infrastructure provider within the
Kaspa network.

Position in the Kaspa Ecosystem: As the first project to introduce a KRC20 token explorer
(KatScan) and an open-source governance platform (Kat Gov), Nacho has established itself
as a frontrunner in providing both technical infrastructure and governance solutions. These
offerings enable other projects within the Kaspa ecosystem to adopt best practices in
transparency and community involvement, reinforcing Nacho’s role as an ecosystem
enabler.

Alignment with Industry Trends and Aspirations: While Nacho’s focus on decentralized
governance, open-source tooling, and community-led projects aligns well with the broader
trends in blockchain, our goal is to go further by raising the standard for transparency in
project leadership. By setting an example of accountability and open governance, Nacho
aims to inspire a shift in industry expectations, making transparent project leadership a
widely embraced norm. This proactive approach not only strengthens Nacho’s competitive
edge but also positions it as a catalyst for positive change within the crypto space.



The market potential for Nacho the Kat is supported by the ongoing growth in decentralized
finance (DeFi), open-source development, and community-driven governance, all of which are
central to the blockchain industry. Nacho’s unique position within the Kaspa ecosystem allows
it to address a distinct but expanding user base, from retail crypto participants seeking
accessible analytics tools to developers and project leaders looking for decentralized
governance solutions.

Decentralized Finance and Blockchain Adoption: As adoption of decentralized finance
accelerates, the demand for accessible, transparent platforms has increased. Nacho’s
offerings, such as KatScan and Kat Bot, provide essential insights and tools that meet the
needs of DeFi participants, allowing them to make informed decisions. The broader DeFi
market continues to grow, offering Nacho a scalable user base and reinforcing the
importance of tools that prioritize transparency and user empowerment.

Open-Source and Community-Driven Governance: With open-source development
increasingly recognized as a benchmark for accountability, Nacho’s focus on providing
open-source, community-governed tools like Kat Gov aligns well with industry trends. This
shift toward community ownership and involvement is mirrored by an increasing number of
projects across the blockchain sector, suggesting a sizable market for governance
frameworks and resources that Nacho is uniquely positioned to address.

Expanding Role within Kaspa and Beyond: Within the Kaspa network, Nacho serves as
both an infrastructure provider and a model of transparent governance, directly supporting
the ecosystem’s resilience and growth. Nacho’s Kaspa Node Infrastructure, in particular,
positions the project to contribute to the network’s scalability and reliability. As the Kaspa
ecosystem matures and its user base expands, Nacho is well-positioned to capture a
significant portion of this growth, while also potentially serving as a model for similar
networks aiming to establish transparent, community-centric foundations.

Nacho the Kat’s alignment with these growth areas underscores its potential not only within
the Kaspa ecosystem but across the broader DeFi and blockchain landscape. By meeting a
rising demand for accessible, transparent, and community-driven solutions, Nacho stands
poised to make substantial contributions to the evolving standards of decentralization and
governance in the industry.

Market Size and Opportunity



Product Offerings & Revenue

Nacho manages a network of geo-distributed, fully redundant, and censorship-resistant Rusty
Kaspa Nodes, forming a critical component of Kaspa’s operational backbone. This infrastructure
ensures stability, resilience, and accessibility for all participants, reinforcing the decentralized
ethos that Nacho and Kaspa share.

Revenue Potential: While this infrastructure itself does not directly generate revenue, it
solidifies Nacho’s foundational role in the ecosystem, supporting and enabling other
revenue-generating projects. The node infrastructure is also essential for network
integrity, which benefits Nacho’s other tools and services.

Kaspa Node Infrastructure

KatScan is the first KRC20 token explorer and analytics platform within the Kaspa ecosystem,
providing users with comprehensive insights into token transactions, holder distributions, and
other essential metrics. KatScan is integral to supporting retail users by lowering technical
barriers and enhancing information accessibility.

Current Status: Non-revenue generating at present.
Revenue Potential: Future iterations of KatScan are expected to incorporate targeted
advertising as a revenue stream, given its potential as a hub for KRC20 token insights.
The analytics and educational tools on KatScan make it an attractive platform for
relevant advertisements, particularly those aimed at Kaspa ecosystem participants.

KatScan

Developed in collaboration with KSPR, Kat Bot offers a social, accessible gateway to KRC20
token information and functions directly through Discord. Users can check token information,
conduct wallet transactions, and engage in marketplace activities, making it a valuable resource
for the Nacho community. Eventually Kat Bot will integrate with many other Kat tools. 

Revenue Model: Kat Bot generates revenue through affiliate minting fees and
marketplace transactions, contributing to Nacho’s income while broadening access to
token functions.

Kat Bot



As the first open-source Kaspa mining pool in the ecosystem, Kat Pool is designed to attract
and reward miners while supporting Nacho’s token ecosystem. This mining pool includes a
unique Buyback & Distribute program where 25% of miner fees are allocated to purchasing
Nacho tokens, which are then distributed proportionally to Kat Pool miners.

Revenue Model: Kat Pool’s revenue is generated from miner fees, with a portion
allocated to operational costs and Nacho’s broader initiatives.
Miner Incentives: In addition to traditional mining rewards, Kat Pool will integrate a 3rd
party swap mechanism enabling miners to receive payouts in either Kaspa or a range of
listed KRC20 tokens, furthering Kat Pool’s appeal by offering flexible earning options.

Kat Pool

Kat Gov is an open-source governance platform that allows any Kaspa-ecosystem project to
enable token holders to participate directly in project governance. Designed to support
decentralized decision-making, Kat Gov emphasizes technical trust as a foundation for project
governance.

Revenue Model: While Kat Gov does not generate revenue directly through its open-
source code, the SaaS model offers a sustainable revenue stream by providing
governance solutions for projects that prefer managed instances. Additionally, projects
using the code are asked to make donations, supporting its open-source model.

Kat Gov

The Nacho NFT Collection is an initiative that rewards loyal Nacho token holders while
generating revenue for the project. This collection offers unique digital assets tied to Nacho’s
brand and mission, reinforcing community engagement and adding a collectible dimension to
the Nacho ecosystem.

Revenue Model: Revenue from NFT sales will contribute to Nacho’s funding, with a
focus on enhancing community rewards. The NFT collection allows Nacho to reward its
supporters directly while offering value-backed collectibles.

Nacho NFT Collection

K.A.T. is envisioned as a community-owned entity providing various essential services to the
Kaspa ecosystem, from auditing and code reviews to staffing and experience verification. As a
counterbalance to enterprise interests, K.A.T. reinforces Nacho’s commitment to transparency
and community empowerment.

Revenue Model: K.A.T. will generate revenue through a suite of real-world services,
including audits, recruitment, and project collaboration. These services will be rolled out
in phases over the coming months, with further documentation to detail the structure
and scope of each offering.

Kaspa Alliance for Transparency (K.A.T.)



Nacho has secured partnerships with several key affiliates and decentralized merch providers,
expanding its revenue sources and reach:

KSPR Marketplace Revenue Share: Nacho receives a share of marketplace revenue from
the KSPR Bot, further diversifying revenue potential and strengthening a Nacho/KSPR
partnership.
Network of Decentralized Merch Providers: Nacho collaborates with merch providers to
offer branded products, with no less than 20% of profits supporting Nacho’s initiatives.
Tangem Affiliate Partnership: In collaboration with Tangem, Nacho offers a branded
Tangem wallet. Each sale contributes affiliate revenue, further diversifying Nacho’s income.
KRC20 Coloring Book Partnership: Nacho has initiated a partnership with numerous other
KRC20 projects to develop a Kaspa Coloring Book, scheduled for release in time for the
2024 Holidays. This initiative aims to enhance partnership revenue while promoting
awareness of the KRC20 characters within the Kaspa community.
Centralized Exchange Partnerships: Nacho partners with a growing list of centralized
exchanges, receiving 20% to 70% of trading fees as revenue. These partnerships not only
create revenue but also enhance Nacho’s market liquidity and accessibility.
Strategic Affiliate Partnerships: Nacho is committed to forming additional strategic
partnerships to enhance revenue generation beyond the scope covered here. By expanding
its network of collaborators, Nacho aims to explore new opportunities that align with its
mission and contribute to sustainable growth.

Affiliate Partnerships and Additional Revenue Streams

Nacho the Kat follows the true spirit of the Kaspa network as a genuinely fair-launched token
with zero team allocation, zero pre-mining, zero pre-minting, and zero whitelists. With a total
supply of 287,000,000,000 NACHO, every token was distributed fairly on a first-come, first-
serve basis, ensuring that Nacho remains fully community-owned and sustainably accessible.

Total Supply and Initial Distribution

Tokenomics: Structure & Allocation

As a KRC-20 token, Nacho the Kat adhered to Kasplex’s minting standard, requiring each batch
of 28,700 NACHO tokens to be minted at the cost of 1 KAS. This structure enabled 10,000,000
minting opportunities in total, reaching the fixed supply cap of 287 billion tokens. The minting
phase concluded once the total supply was reached, and no additional tokens can be minted,
reinforcing Nacho’s commitment to transparency and community-driven ownership.

Mint Mechanics



With the full supply minted and in circulation, NACHO operates without taxes, limits, locking
mechanisms, or extended release schedules. This open, permissionless design emphasizes
Nacho’s community-driven model, allowing all token holders complete autonomy over their
assets. The absence of locked tokens promotes sustainable and unrestricted engagement within
Nacho’s ecosystem, enabling participation in governance, tools, and community activities
without restrictive conditions.

Circulation and Token Mechanisms

Nacho the Kat’s governance framework empowers the community to directly influence the
project’s trajectory by enabling token holders to participate in proposal creation, voting, and
decision-making. At the core of this system is the Kat Gov platform, which provides a
streamlined and transparent structure for decentralized governance. Through Kat Gov, Nacho
token holders can collectively determine the project’s strategic priorities, ensuring that all
decisions are made transparently and with community interests at the forefront.

The governance process is designed around several key stages to maximize both clarity and
accessibility:

Proposal Submission: Any community member holding a specified minimum amount of
Nacho tokens can submit a proposal for community consideration. Each proposal must
outline its objectives, rationale, and potential impact on the Nacho ecosystem, ensuring that
the community has adequate information to make informed decisions. Proposals can
address a wide range of topics, from development initiatives to community engagement
strategies and platform upgrades.

Proposal Discussion: Once submitted, proposals enter a designated discussion period
where token holders can review, comment, and refine the proposed ideas. This stage
encourages collaboration and allows the community to provide feedback, address potential
concerns, and contribute additional insights before the proposal is finalized. By fostering
open dialogue, Nacho ensures that proposals are vetted before proceeding to a vote.

Voting: After the discussion period, proposals are put to a vote. All Nacho token holders
can participate in voting, with each vote weighted according to the number of tokens held.
To maintain a balanced and representative process, Kat Gov includes quorum requirements
and threshold rules, ensuring that only proposals with significant community support can
pass. Voting results are recorded and published on Kat Gov, reinforcing transparency and
allowing the community to see the collective decisions made.

Governance Framework

Governance & Community Engagement



This governance model ensures that the Nacho ecosystem remains truly decentralized, with a
focus on transparency, inclusivity, and community ownership. By balancing accessibility with
structured oversight, Nacho enables a governance system that is both effective and
accountable to its members.

Governance Framework (cont.)

Beyond the formal governance framework, Nacho actively supports community engagement
through initiatives aimed at education, collaboration, and transparency. Regular community
calls, informational resources, and dedicated forums allow members to contribute insights,
provide feedback, and stay informed about the project’s developments. This emphasis on open
communication ensures that the community remains at the center of Nacho’s growth and
evolution.

Community Involvement Initiatives

Nacho’s governance and engagement framework is built to adapt and scale as the project and
community grow. By establishing an accessible decision-making process and fostering an active,
informed community, Nacho strengthens its foundation as a decentralized, community-driven
Kaspa ecosystem contributor. This governance model not only enhances project resilience but
also serves as a living example of fair, community-centric leadership in the crypto space.

Long-Term Vision for Governance and Engagement

Nacho the Kat operates within the inherently volatile cryptocurrency market, where price
fluctuations and market sentiment can significantly impact token value and community
engagement. To mitigate these effects, Nacho focuses on building utility-driven tools and
platforms that serve a practical purpose within the Kaspa ecosystem. By emphasizing
community utility and accessibility over speculative value, Nacho aims to create a project
foundation less dependent on short-term market trends. Nonetheless, token holders are
encouraged to recognize the risks associated with cryptocurrency markets and to make
informed, voluntary decisions regarding their participation.

Market Volatility

Risk Assessment and Mitigation



As a community-owned project, Nacho the Kat operates transparently to avoid regulatory
challenges. Nacho does not make promises of financial returns or guarantees of future value.
The governance model is structured to prioritize community-driven decision-making without
representing or offering investment incentives. Furthermore, Nacho encourages users to
conduct independent research and seek financial advice before engaging with the project. By
maintaining an open, non-affiliated structure, Nacho strives to align with evolving regulatory
expectations, ensuring that it remains a compliant and community-centric initiative.

Regulatory Concerns

Given the importance of security and reliability, Nacho proactively addresses potential risks
related to platform integrity and infrastructure. The project operates a network of geo-
distributed, censorship-resistant Rusty Kaspa Nodes to enhance network resilience and reduce
dependency on single points of failure. Additionally, Nacho’s commitment to open-source
development invites community participation in identifying and addressing security
vulnerabilities. Regular code reviews and audits are conducted to ensure that tools like KatScan,
Kat Bot, and Kat Gov remain secure and function as intended.

While Nacho takes robust measures to protect its infrastructure, users are reminded of the
inherent risks in using decentralized platforms and open-source tools. Nacho does not control
external applications or standards, such as those established by Kasplex or other Kaspa
ecosystem participants, which may impact operational aspects like minting or swapping.
Therefore, participants should remain informed and exercise caution when engaging with any
crypto-related activities.

Security and Infrastructure Risks

Nacho the Kat evaluates its financial performance and community engagement through several
Key Performance Indicators (KPIs). These indicators provide a clear picture of Nacho’s growth
trajectory and support strategic planning aligned with its goals. As Nacho continues to expand
within the Kaspa ecosystem, these metrics enable the community to assess the impact of
initiatives, product adoption, and overall engagement.

Revenue and Performance Metrics



Holder Growth: The total number of unique NACHO token holders is a key indicator of
community engagement and token distribution across users. Currently, Nacho has
approximately 15,722 holders. While Nacho does not set specific growth targets, it
anticipates steady organic growth in holders as the Kaspa ecosystem itself expands and
Nacho’s product suite becomes more integrated into the broader community. Holder
growth is expected to reflect both community interest and Nacho’s commitment to
accessible, transparent governance.

Website Engagement: Nacho closely monitors website traffic across its core platforms,
nachowyborski.xyz and katscan.xyz. These metrics—such as unique visitors, total requests,
and caching rates—provide insight into the community’s engagement with Nacho’s
educational and analytical tools. In particular, the high engagement on KatScan reflects
demand for data and analytics on KRC20 tokens within the Kaspa network. Sustained and
growing traffic volumes on these sites support Nacho’s commitment to making critical
infrastructure accessible to all community members.

Transaction Volume: Transaction volume across Nacho-partner tools, such as the KSPR
marketplace and partner exchanges, reflects the community’s active participation and
engagement. As Nacho continues to add features that enhance user utility, transaction
volumes are expected to increase organically. This metric is central to understanding
community interaction with Nacho’s ecosystem, particularly as the community governance
framework takes shape and token functionality expands.

Key Performance Indicators (KPIs)

Nacho’s financial projections are built around the revenue streams generated from its core
tools, partnerships, and marketplace engagement. These estimates incorporate a balanced
approach, reflecting both cautious and optimistic outlooks based on current and expected
levels of community engagement and infrastructure adoption. We’ve outlined three revenue
scenarios based on various assumptions about network engagement, tool adoption, and market
conditions. Further, the projections below are only accurate at time of writing, due to the fast-
changing landscape in which Nacho operates.

Financial Projections



Conservative Scenario: This scenario assumes steady but modest growth in Nacho’s share
of the Kaspa mining hashrate and stable engagement across its affiliate and advertising
channels.

Kat Pool: At a 0.5% share of the total Kaspa network hashrate, equivalent to 6.4 PH/s,
Kat Pool is projected to generate approximately 9,306 KAS per month from pool fees.
This revenue is directed toward supporting Nacho’s infrastructure and buyback
initiatives, providing stability for community-focused projects.

Affiliate and Marketplace Revenue: Based on recent data from KSPR Bot royalties and
referrals, affiliate revenue from KSPR Bot and other partners is estimated at 211,549
KAS per month. This adjusted figure incorporates earnings from referrals and royalties
as Nacho’s marketplace presence continues to grow.

KatScan Advertising: KatScan’s current traffic volume suggests an estimated monthly
ad revenue of 3,500 KAS. This income supports ongoing maintenance and development
of Nacho’s analytics tools, ensuring accessibility and continuous improvement.

Total Monthly Revenue: Under the conservative scenario, Nacho’s total monthly
revenue is projected at approximately 224,355 KAS.

Moderate Scenario: The moderate scenario reflects increased adoption of Kat Pool and
higher engagement with Nacho’s affiliate programs and advertising platform, based on an
expanding Kaspa community and rising demand for governance and mining infrastructure.

Kat Pool: With a 1% share of the Kaspa network’s hashrate (12.8 PH/s), Kat Pool
revenue would increase to 18,612 KAS monthly. This level of engagement allows Nacho
to reinforce its buyback programs, aligning financial returns with community
contributions.

Affiliate and Marketplace Revenue: Enhanced engagement through KSPR Bot and
affiliate programs would yield an estimated 304,999 KAS per month. This growth
reflects continued marketplace expansion and the community’s engagement with KSPR
Bot’s referral and royalty programs.

KatScan Advertising: As KatScan gains broader traction, monthly ad revenue could
increase to 5,000 KAS. Higher visibility of KatScan solidifies Nacho’s role as a go-to
platform for KRC20 analytics, supporting community-driven decisions and
transparency.
Total Monthly Revenue: In the moderate scenario, total monthly revenue is projected
at approximately 328,611 KAS.

Financial Projections (cont.)



Optimistic Scenario: This scenario assumes robust community adoption across all of
Nacho’s tools and services, coupled with high levels of engagement through Kat Bot and
the KSPR marketplace.

Kat Pool: A 2% share of the Kaspa network’s hashrate (25.6 PH/s) would result in
monthly pool revenue of 37,224 KAS. This revenue enables Nacho to expand its
infrastructure footprint and implement enhancements across community governance
and mining initiatives.

Affiliate and Marketplace Revenue: With increased affiliate engagement, this scenario
estimates monthly earnings from KSPR Bot and other partnerships at 368,499 KAS.
This figure reflects high community adoption and deepening ties with KSPR’s referral
and marketplace functionalities.

KatScan Advertising: If KatScan’s ad revenue reaches 7,500 KAS per month due to
increased site traffic, Nacho’s analytics tool will continue to serve as a critical resource
within the Kaspa ecosystem.

Total Monthly Revenue: In the optimistic scenario, Nacho’s total monthly revenue is
projected at approximately 413,223 KAS.

Financial Projections (cont.)

While Nacho does not currently require external funding, future resource allocation will focus
on infrastructure scaling and community-focused projects:

Infrastructure Enhancements: Expanding Nacho’s geo-distributed Kaspa Node
Infrastructure to enhance network resilience and censorship resistance. This is estimated to
cost between 5,000 to 10,000 KAS annually, depending on server and redundancy
requirements, as well as the price of Kaspa.

Product Development: Investment in feature expansion for KatScan, Kat Bot, Kat Gov and
enhancements to Kat Pool, such as a KAS/KRC20 swap mechanism, will require 20,000 to
100,000 KAS over the next year. These improvements are designed to reinforce Nacho’s
role as a comprehensive governance and community-building platform within the Kaspa
ecosystem.

These financial projections and funding plans provide a structured view of Nacho’s growth and
revenue model. By focusing on core metrics and realistic growth scenarios, Nacho
demonstrates a sustainable financial strategy aligned with its commitment to community
ownership, transparency, and open-source development.

Future Funding and Allocation



Conclusion & Outlook
Nacho the Kat has emerged as more than just a token within the Kaspa ecosystem; it
represents a community-driven vision rooted in transparency, accessibility, and
decentralization. By empowering individuals—from independent developers to retail
participants—Nacho is helping to redefine engagement within the Kaspa network. From
pioneering tools like KatScan and Kat Bot to the governance innovations facilitated by Kat Gov,
Nacho continues to bridge the gap between the complexities of decentralized technology and
the everyday user.

The achievements to date, including the rapid and equitable distribution of the NACHO token,
successful launch of foundational products, and a growing base of active holders, have
established a strong foundation. Each milestone achieved thus far reflects a strategic
commitment to inclusivity, open-source innovation, and sustainable growth.

Looking forward, Nacho’s trajectory aligns with its core mission of decentralization and
community empowerment. The roadmap ahead, including the Kaspa Alliance for Transparency
(K.A.T.), the governance framework, and future infrastructure expansions, will further
strengthen Nacho’s role as a fundamental pillar within the Kaspa ecosystem. These initiatives
aim not only to enhance Nacho’s utility and functionality but also to foster a culture of
transparency and high standards within the industry.

In the years to come, Nacho envisions a self-sustaining ecosystem where community members
actively shape the project’s direction, contributing both to its governance and its growth. As
Kaspa’s adoption broadens and the demand for decentralized, user-centric tools increases,
Nacho stands ready to lead by example. Through a commitment to ethical standards,
transparency in leadership, and open-source accessibility, Nacho the Kat aspires to become a
model of responsible and impactful innovation in the cryptocurrency space.

In summary, Nacho the Kat is more than just a token—it’s a movement toward a decentralized,
fair, and accessible digital future. The journey has just begun, and with the continued support of
the community, Nacho is poised to make a lasting impact in the Kaspa ecosystem & beyond.


